NOTES of a meeting of the Committee of Alford Squash Club
Held at the Squash Club on Monday 11th September 2023 at 20:00

Present:     	John Hynes (appointed Chairman of the meeting), Graham Hounslow (keeping these notes), Jim Coulter, Steve Brough & Ben Irving.

Apologies: 	Chris Sykes, Bob Karley, Phil Read & Jim Luck.

The notes of the meeting held on the 8th June 2023 were approved and adopted as a true record of that meeting. 

1. Brief report from the treasurer 
JH advised the meeting that we have a healthy bank balance and that the club has a steady income of approximately £100pw from the lights, with June, July and August at £500 per month. Our current account holds £4,243.19 and our Fabric account (Repairs, sinking fund) holds £7454.30 which gives a total of £11,697.49  There is £1,553.89 set aside to cover utility bills with Octopus.

2. Utility bills
GH advised that we are on a 2 year fixed rate deal with Octopus, ending May 2024. We are currently £1553.89 in debt to Octopus and although they produce monthly bills and say they will take funds from our account, they do not. It was agreed that we send them £553.89 to keep our debt to a round thousand. Current usage is £9.69pd and expected to be £9.51 per day as a 12 month average.

3. Grant applications
JH said that time was against him and is looking for help to complete grant application funding forms. It was suggested we approach Rob Wilson (JH to do this) and Doug Robinson (GH to do this) who both are extremely capable of obtaining grant funding for their respective interests. JH will also email all members to see if we have someone who has both the time, expertise and willingness to help – it has to be worth a try.

GH advised that he has sent a proposed Heads of Terms written by Geoff Allen to the Town Council for consideration and that it will be discussed and hopefully signed off on Tuesday 17th September. This will add weight to any application that we hold a long lease. 

To note previous meeting where JH suggested that at the time of signing a new lease we should agree new trustees. Currently they are David Ferguson, Ken Ralph, David Wood and John Kirkham, all of whom haven’t been involved with the Club for a long time. JH suggested we look to Ben Irving, Steve Brough, Phil Read and Graham Hounslow. PR & GH gave their agreement. Ben will give it some though and we need to ask SB.  
 
4. Any other business

Phil Reed had contacted JH to say he was working on the autumn / winter leagues and suggested a format – everyone agreed Phil should go ahead and JH will advise Phil as such.

That Gary Haughton (builder) should meet Simon Grey (pest control) at the club to discuss how to stop the bees entering the building. JH to contact both. 

Another club night was agreed to be held on Monday 9th October, usual format to apply. JH will email members, GH to advertise on our Facebook page.

The next meeting will be the AGM on 5th December at the George pub, starting at 8pm.
 
[bookmark: _GoBack]     	There being no further business, the meeting concluded at 20:46
