

Minutes of the Annual General Meeting of the Alford Squash Club                                          held at the Windmill Hotel, Alford on Tuesday 5th December 2023 at 20:00

Present:     	John Hynes (Treasurer), Graham Hounslow (keeping the minutes), Bob Karley, Jim Coulter, Phil Reed, Ben Irving, Gary Houghton and Chris Sykes. 

Apologies: 	Jim Luck and Steve Brough

John Hynes was elected Chairman of the meeting.

1. The minutes of the last AGM held on the 8th December 2022 were approved, signed, and adopted as a true record of that meeting and will be published on the website.

2. John Hynes gave a summary of the last 12 months and is happy to report that optimism has returned. 

As we came out of Covid we had about 30 members and only 10 of those were playing regularly, fast forward to 2023 and we have just over 70 members and about 50 of those are playing regularly, which brings increased revenue from the light meters. 

The Club has put on 3 Club nights and they have been successful.  
 
We have a new Landlord who has already agreed to and signed a Heads of Terms for a new 25 year lease.

The landlord has advised the us that it will cut the grass outside the club, so we shall need to thank and advise David Brown that his services are longer required after the 31st March 2024.

A grant funding application has been submitted for £15k to Sport England that would be used to pay towards new floors and walls.

That to move us further forward, we need someone with the necessary skills to pick up our social media and run with it. We have Facebook and 2 WhatsApp groups but neither are being used to their full potential in promoting the Club or advising our members. 

3. The Treasurer, John produced the Club’s Accounts, year ending 31st July 2023.
He briefly summarised that our bank balance was healthy standing at £11,385.89 and that £7,454.30 is assigned to the repairs fund ready for when we can proceed with the new floors, walls and general maintenance of the building.

It was agreed that the Accounts be adopted and John has already thanked our auditor, Jenny Cooper with some wine. 

4. Election of the Committee of Management, John Hynes and Graham Hounslow were re-elected as Treasurer and Secretary respectively and the committee will be 
Bob Karley, Ben Irving, Chris Sykes, Jim Luck, Jim Coulter, Gary Houghton, 
Steve Brough and Phil Read.

The Club’s Trustees are Pat Wood, John Kirkham and Dr David Ferguson. It was agreed that these will be asked to stand down and, in their place, will be 
Graham Hounslow, Ben Irving, Steve Brough and Gary Houghton. 

John will make the necessary legal arrangements. 







Any other business. 
Phil suggested we reintroduce leagues for all members be they beginners, intermediate or experienced. Following a general discussion, it was agreed that John Hynes, Ben Irving, Phil Read and Gary Houghton will form a subcommittee to look at a handicap for every member or how best to proceed. It is possible that John will add detail to the Subs reminder letter that will be sent for the 1st February renewal with a request to opt out if not interested. 
As mentioned earlier Graham is keen to offload the Facebook administration to someone with greater knowledge and the time to promote the Club. He thinks he has posted perhaps twice all year, so we are certainly missing a trick here. The Club need have a strong social media presence to gain membership.  
Bob Karley thanked John Hynes and Graham Hounslow for their continued time in support of the club.
Bees – we had 3 call outs for pest control this year as bees had entered the courts, resulting in a short closure and cost. Gary Houghton has agreed to meet the pest controller at the club in the New Year to try and resolve. John Hynes will co ordinate.
Chris Sykes has been asked to fix the men’s showers that are dripping. He thinks it needs a new cartridge and will sort.
Gary Houghton has asked we look at a new access door. The wooden one is not going to last and feels a secure steel door will be better. He will investigate options and advise.
Graham Hounslow suggested an additional outside floodlight for the grassed area of the car park. It was agreed he could instruct Simon Mapplethorpe to do the work.
Following discussion, it was agreed Ben Irving would do an audit on the spare rackets we have available for general use and if they needed to be replaced that he could spend up to £150
Paul Reed (via earlier email) had asked if the website booking page could be changed to allow for a second email address so that both parties would receive confirmation. Following a brief discussion, it was agreed that this was not a wise use of Club funds as the person who makes the booking could simply forward the confirmation to the other. Graham Hounslow has replied to Paul Reed to this effect.
Graham Hounslow had been approached by two people asking about sponsoring the court tins. It was agreed that he would write to them to offer a package to include their logo on the tin, installed at their expense. A small sign for the corridor side of the court door and that we change the website booking form from showing court 1 or 2, to their organisations name. That they could have an annual arrangement for £300 or a 3 year arrangement for £750 all to start 1st February 2024.
It was also agreed that an audit of the signs on the outside of the building should take place and these would be charged at £100 per annum.

The next AGM will be held on Tuesday 3rd December 2024 and the committee meetings will be 5th March, 4th June, and 3rd September 2024   

There being no further business, the meeting closed at 21:24
