[bookmark: _GoBack]Minutes of the Annual General Meeting of the Alford Squash Club                                          held at the half Moon hotel, Alford on Thursday 8th December at 20:00

Present:     	John Hynes (Treasurer), Graham Hounslow (keeping the minutes), Bob Karley, Jim Coulter, Phil Reed and Ben Irving. 

Apologies: 	Chris Sykes, Kallan Lamb, Gary Houghton, Derek Chapman, Jim Luck and Geoff Allen

John Hynes was elected Chairman of the meeting.

1. The minutes of the last AGM held on the 23rd June 2022 were approved, signed and adopted as a true record of that meeting and will be published on the website.

2. The Secretary, Graham Hounslow, summarised the events since the last AGM;
Strictly speaking this is our 2nd AGM in 2022, but brings the Club back into line following the disruption caused by Covid. 
Repairs and Maintenance. We have a new roof and our thanks go to Gary Houghton for his work on this. 
We have received two quotes to replace both court floors and two for painting the walls, both are registered with England Squash and our preferred option will be £5,750 per floor, per court and £3,900 for the walls, per court + vat, a total of £23,160
We are actively searching for grants to pay towards these costs and met with Paul Bryson, the Business Development Manager from Magna Vitae yesterday to get the ball rolling. 
Utility bills. As reported at the last AGM we moved away from Eon and are now with Octopus. We are still in dispute with the former over the closing meter reading of the gas. Ordinarily this may not be an issue, but as prices have risen we would be considerably worse off if we gave in. We have switched to a smart meter for the electric which is useful to see actual daily usage. We are unable to have a smart meter for the gas as our current meter has a higher than normal capacity. We could contact National Grid and ask they change to a smaller capacity (assume there would be a cost?) and then have a smart meter, but as this is housed in the gents changing room, it is not difficult to take readings.  
Website development. The online booking system and membership applications appear to be working successfully. We could next look at how to cancel bookings, but any changes will involve cost and I think no shows have been very limited and so our focus should be on the new floors.
Misuse of the club facilities. We have had two issues, a) persons unknown deliberately interfering with the court heater switches and turning them off without consent and b) wilful damage to the door and frame on court 2. Such actions are totally unacceptable and if the culprits are identified (we have cctv) their membership will be immediately cancelled and the club may seek to recover costs. 

3. The Treasurer, John produced the Club’s Accounts, year ending 31st July 2022.
A copy of the full accounts are annexed to these minutes. He briefly summarised that our bank balance was healthy standing at £16,547.23 and that £12,854.30 is assigned to the repairs fund ready for when we can proceed with the new floors, walls and general maintenance of the building.

It was agreed that the Accounts be adopted and John will organise a thank you for our auditor, Jenny Cooper. The committee are happy for Jenny to continue parking at the Club as per the existing arrangements. 

We have 50 members and 15-20 are now using the courts regularly.  











4. Election of the Committee of Management, John Hynes and Graham Hounslow were re-elected as Treasurer and Secretary respectively and the remainder of the Committee have agreed to continue in office. 

The Club’s Trustees are David Wood, John Kirkham and Dr David Ferguson. It was suggested that we need to find some new blood in the next 12 months.

Any other business. Phil suggested we should reintroduce the club nights for all members be they beginners, intermediate or experienced. Following a general discussion it was agreed this will be Monday 23rd January 2023 from 6.30pm and will potentially continue on a monthly basis. John will circulate the invite to all members and Graham will upload to our Facebook page.
Graham is keen for someone to take over the Facebook administration and consider starting a Club Instagram account too.
Chris Sykes had discussed with John earlier today that when we look at the development of the club for maintenance and repairs, we should look at installing more radiators to reduce our reliance on electricity. 

The next AGM will be held on Tuesday 6th December 2023 and the committee meetings will be 7th March, 6th June, and 5th September 2023   


5. There being no further business, the meeting concluded at 21:08

