
MINUTES of the ANNUAL GENERAL MEETING of Alford Squash Club  

held at The Half Moon on Tuesday, 4th November 2014 at 8:00 p.m. 

 

Present:       Bob Karley (appointed Chairman of the meeting),  

John Hynes (Treasurer), Graham Hounslow (Secretary),  

Jim Coulter, Steve Brough and Geoff Allen (who kept the notes for these Minutes) 

 

Apologies:  Chris Sykes, Reece Brant and Ben Irving 

 

1. The Minutes of the previous Annual General Meeting held on 12th November 2013 were 

circulated, approved and adopted by the meeting.  There were no matters arising. 

 

2. The Chairman, Bob Karley reported: 

 

“First I would like to use this public occasion to thank the members for making me an honorary life 

member after last year’s AGM 

 

• The year has again been one of ‘holding the fort’, enabling members simply to continue to enjoy 

playing the sport.  

• Committee meetings have been reduced to only 4 each year.  

• The QEGS proposal for a sports centre with 2 squash courts remains on the horizon, with a 

potentially devastating impact on this Club. 

• The last AGM decided to put aside discussions with ELDC about renewing the Club’s Lease and 

therefore also action on developing a business plan and bids for funding support. However, 

Members at this meeting may wish the matter to be raised again – as provided in Item 6 of the 

Agenda. 

• Development of junior players has decreased this year, due to more limited involvement of JSTC 

students. This is despite efforts to improve their numbers from my discussion with JSTC staff 

about the Committee’s commitment and potential funding opportunities. However, Martin Wells 

continues with as much development as is available, although there is no report of further contact 

with JSTC. 

• A range of matters have been dealt with, including generally resolving a way forward with the 

meters and heater problems, near completion of progress with new signs and sponsors – with our 

thanks to all our sponsors, and the new website continues to be updated with minutes of 

meetings. 

• My thanks to all those Members, most particularly the Management Committee, who have 

allowed me to leave them to do all the work in running and maintaining the Club and its 

facilities.  

• And, finally, a reminder that this AGM needs to set its priorities for the next 12 months 

 

3. The Treasurer, John Hynes produced the Club’s Accounts for the year ended 31st July 2014 

which, in the context of the falling membership, were strong and demonstrated the Club’s financial 

viability and he fielded questions from the members.  It was unanimously resolved to adopt the Accounts 

(as audited by Jennie Cooper, who was to have letter of thanks with a token of the Clubs appreciation in 

the usual way). 

 

John and his staff were thanked for their dedication in looking after the Club’s finances and for the 

professional presentation of the figures. 

 



The members considered the arrangements presently in place for dealing with the Club’s money: 

 

• The Treasurer had now separated out from the general funds, ring-fenced and designated funds 

for coaching and, in future, all receipts and payments to do with coaching would be from that 

separate Bank Account. Next years Financial Statements would distinguish the general funds 

from coaching funds. 

• The meeting reflected upon the arrangements by which Martin makes bids for coaching and 

development and the money-laundering procedures which would apply in future so that the Club 

Management would know of the source and purpose of receipts into the Club’s Bank account. 

• Day to day procedures for handling cash were considered and regarded as satisfactory although 

Martin was to be asked to maintain the security of the coin operated meters and to avoid the cash 

boxes being left open. 

 

Note 13.11.2014: These matters have now been satisfactorily addressed at a meeting between Martin 

and JH 

 

4. Election of Committee of Management  

 

The Constitution of the Club requires it to have two Officers, a Treasurer, and a Secretary and, there 

being no other nominations, John Hynes was re-elected as the Club’s Treasurer and Graham Hounslow 

re-elected as the Club’s Secretary 

 

In addition to the Club’s Officers, the Constitution contemplates a Committee of Management of not less 

than eight and not more than twelve members.  It was accordingly resolved without a formal vote that 

the following be appointed: 

 

• John Hynes (Treasurer) 

• Graham Hounslow (Secretary) 

• Bob Karley  

• Jim Coulter  

• Chris Sykes 

• Steve Brough 

• Tim Bristow  

• Geoff Allen 

• Ben Irving 

 

It was noted that there is a vacancy on the Committee to be filled. 

 

5. Other matters: 

 

5.1 Youth development  

 

Martin’s reports indicated a continuation of the QEGS coaching opportunities but the members regretted 

that it had not been possible to develop coaching for young people in the town outside of QEGS. It was 

not clear whether the QEGS Sports Hall scheme is to proceed and it was considered that the Club could 

do no more than continue with its own plans at least until further information is available. The Club has 

no direct lines of communication with the QEGS Sports Hall Project Managers. 

 

The Club promotion of youth development pre-dated Martin’s current arrangements. At a time when 



Martin had been an active member, the Club had financed his initial coaching accreditation course 

attendances. In the changed circumstances, it was thought best that the Club might now secure the 

Squash Club in the town and youth development for all by establishing links with the Community Sports 

Hall and it was agreed that the Sports Hall Management and Ben Irving should be approached and the 

Club offer to help Ben with the cost of obtaining coach accreditation and to work with Martin in 

providing opportunities for coaching of all young people in the town and its catchment. 

 

5.2 The Club’s Lease  

 

It was unanimously agreed that the existing, year to year, holding over arrangement with the District 

Council should continue until there is a fresh initiative for refurbishment and improvements of the 

premises (justifying the application for public funding). 

 

5.3 Maintenance issues:  

 

• Advice to be obtained as to the ‘dead spots’ on the Court 2 floor 

• The Club’s scaffolding for light maintenance is regarded as insufficient and Steve Brough 

offered to check and replace all failed lights. 

 

5.4  Leagues and competitions 

 

The members agreed with Tim Bristow’s suggestion, at least until there is further interest, the leagues 

and competitions should be suspended. 

 

5.5 2014/15 Meetings  

The Committee would meet on the first Tuesday of March, June and September 2015 and the next Club 

members AGM would be on the first Tuesday in December, 2015 (all at the Half Moon at 8.00 p.m.) 

Supper was taken during the meeting which closed at 9:30 p.m. 

 


