
NOTES of a meeting of the Committee of Alford Squash Club 

held at The Half Moon Hotel on Tuesday, 1st July 2014 at 8:00pm
Present:     
Bob Karley (appointed Chairman of the meeting), Graham Hounslow (Secretary), John Hynes (Treasurer), Jim Coulter, Tim Bristow, Chris Sykes and Geoff Allen (keeping these notes). 

Apologies: 
Isaac Swift (who had now stood down from the Committee by reason of other commitments) and Steve Brough.

1.
The Notes of the last Committee meeting held on Tuesday, 29th April 2014
             having been circulated were taken as read and approved. 

2.
There were no matters arising which would not otherwise be covered by the current Agenda.

3. Treasurer’s report:

3.1      The Treasurer confirmed the transfer of the Club’s banking from Lloyds/TSB 
     to Barclays so as to keep this in the town;


3.2      The Treasurer reported that the last available Bank balances were £10,547.95
     (which included an unreconciled estimate of £200 received for the funding of
     coaching) and £292.27; 


3.3 The Treasurer was pursuing arrangements to maintain a designated account for the purpose of ‘coaching’ receipts and payments to separate this from the Club’s general money;


4. Signage/Sponsorship:

4.1       Focus Signs were working on the new YBS ‘tin’ advertisements but were 
      being held up by a change in the YBS corporate logo;


4.2      Tim Bristow is sponsoring the ‘tin’ advertisement on the second Court on the 
      same terms as the Tinn Criddle sponsorship;


4.3      Steve Brough and Jim Luck have paid their sponsorship money for the year.

5.       Website. The Chairman has in hand.
6.       Junior coaching/development:

· Happily, there have been no further complaints about the ‘security’ issues raised at the last meeting and subsequently taken up with Martin;

· There had also been a great improvement in the keeping of the changing rooms etc tidy (although just in the last week or two there had been instances of discarded food about the premises);

· The Committee had been looking forward to having the monthly reports of coaching activity (and especially the development of this beyond the QEGS students) but it was noted that Martin’s work commitments were now principally elsewhere.  
7. Maintenance matters:

7.1 This year’s recurring ‘bee infestation’ has been dealt with;


7.2 Chris would look at the time settings of the ‘wet’ heating system;

7.3 The frequently wet area in the men’s changing room is thought to be due to the deteriorating tiling in the showers;

7.4 The fencing of the Squash Court’s land as against the recycling bin area is in a dangerous state and the Treasurer agreed to take steps to deal with this.

8. Other business 

The affairs of the Club seem to be in an appropriate order where perhaps just four Committee meetings a year (including the AGM) would be sufficient and these were set as follows:

2nd September 2014
4th November 2014 (AGM)

3rd February 2015
2nd June 2015


The next Committee meeting was fixed to take place on Tuesday, 2nd September 2014  at 8.00 p.m. at The Half Moon Hotel.
The meeting closed at 9.00  p.m.
……………………………….

Martin Well’s June Coaching Report (subsequently received):
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	week 1
	6
	 
	9
	 
	7

	week 2
	12
	 
	17
	 
	11

	week 3
	8
	 
	18
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	week 4 
	7
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	week 5 
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	Total 127
	
	



