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ALFORD SQUASH CLUB 

JUNIOR DEVELOPMENT PROGRESS REPORT 

 
English Squash & Racketball Affiliation No: 125448. Community & Amateur 
Sports Club, registration: CASC 02364 See also: 
http://www.englandsquashandracketball.com and http://www.alfordsquashclub.info   

---------------------------oOo----------------------------- 

Alford Squash Club was formed in 1978 by a group of committed and enthusiastic 
local volunteers who were eventually able to 
construct a new clubhouse with 2 courts in the 
present location, thanks to a lease of land from 
East Lindsey District Council. Much hard work, 
research and fund raising took place in order to 
establish the Club and today it is run with the 
same spirit and approach, by a committee of 
dedicated and enthusiastic volunteers who 
steer our Club forward.  

To emphasise its place in the community, the 
Club amended its rules in 2004 to enable 
registration as a Community & Amateur Sports 
Club, thus effectively changing it from a private 
club to a community organisation. 

Since 2008, Alford Squash Club’s coach, Martin Wells, has promoted, delivered, 
improved and expanded numerous opportunities for the development of juniors’ 
squash (<18 years) with school students and pupils in our area.  

Tuition and court costs for our juniors’ development programmes are or have been 
funded from England Squash & Racketball, Lincolnshire Sports Partnership - 
Skegness (part of the Schools Sports Partnership initiative), Queen Elizabeth 
Grammar School (QEGS), John Spendluffe Technical College (JSTC), Sport 
Unlimited (aka Sportivate from April 2011), Alford Sports Forum, the juniors 
participating and Alford Squash Club.  

In addition to the school curriculum programmes, junior 
coaching is also provided after school and at weekends. 
Young players are also encouraged to play in their own time 
and particularly to join the Club’s league; some 10 or 12 
juniors have already grasped this opportunity. The local 
secondary schools continue to promote and support the 
game and club link.  Inter school / club competitions are 
arranged to keep young people engaged, with QEGS having 
already participated in the National Schools competition, for 
the first time, along with Horncastle, Louth and Bedford. 

The programmes were established to specifically address 
levels of participation at Key Stage 2/3. This had been 
selected through the DfES‘ PE, School Sport and Club Links 
(PESSCL) survey, which identified the number of children playing sport, their 
participation hours during and after school and the mix of activity types (see link at 
end of report). This was detailed in the Partnerships’ EPD (Evaluation and Priorities 
Document) as a priority area.  
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Squash had also been identified as an activity young people would like to take part in 
from an extensive survey carried out by the Lincolnshire Coastal School Sport 
Partnership. The initiatives also support the development of junior activity at 
Horncastle and Skegness Squash Clubs.  

The programmes have encouraged increased participation in physical activity by 
offering a sport that is not available on the curriculum. They have encouraged 
increased participation in physical activity for the “semi-sporty” young person by 
offering an activity not otherwise available.  

The Club has established links to county and national competitions for juniors and to 
the new inter-schools competitions target for Competition Managers, between Alford, 
Horncastle and Skegness Schools. The league competitions will take place at 
Skegness, Horncastle and Alford Squash Clubs, which will enable participants to 
become familiar with these clubs.  

Our partners in development of juniors playing squash are England Squash & 
Racketball, Skegness Grammar School, St Clements College, John Spendluffe 
Technical College, Alford Queen Elizabeth Grammar School, Horncastle Banovallum, 
Horncastle QEGS, Skegness Squash Club, Alford Squash Club, Horncastle Squash 
Club, Lincolnshire Coastal SSP and ELDC.  

The programme is now expanding to incorporate primary school children. As we go 
into 2011 we also plan to recruit and train a new Level 1 coach to support Martin and 
enable the overall programme to expand further. 

The secondary schools involved so far now consider 
squash and our development programmes to be an 
essential part of their curriculum#. England Squash & 
Racketball are fully aware of and involved with this 
programme of junior 
development and are 
excited to see this level of 
activity in the County. 

We thought that our initial 
objectives, back in 2008, 
were optimistic and very 
challenging, but thanks to 
the hard work of our coach, 
Martin Wells, Hazel Dewar, 
the Lincolnshire Coastal 

SSP and the fantastic support from ESR and all our 
other partners, along with the huge enthusiasm of the 
participants, these objectives have been exceeded 
beyond our expectations, as indicated in recent letters 
from JSTC and QEGS.  

The programmes and initiatives have resulted in some marvellously unexpected 
outcomes. These include 10 juniors who have competed either in a national schools 
competition, representing Lincolnshire or the East Midlands, or obtained a top 10 
national ranking in the last 12 months. 7 of these juniors have taken part in county 
squads, 2 have represented East Midlands at national level and 2 have obtained top 
10 national rankings. A huge success is the number of girls who now play squash, 
with some 15 girls playing this year (2011). We have achieved one of the highest 
participations by junior girls’ of clubs across the whole of Lincolnshire. 

The junior competitive leagues provide competitive playing opportunities and links to 
national school competitions. There are junior leagues running for each group that 
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play during either school time or after school club time. Some juniors have been 
selected for county squads’ training and then regional squads and, in some cases, 
playing in national competitions.   

From the Club’s original development initiative we have organised: 

� friendly juniors matches with Horncastle, Skegness and Lincoln Squash Clubs, 
with approximately 6 matches each year, 

� QEGS school competition, with approximately 40 entrants and Club ‘silver’ 
awards, 

� a session each week for a very enthusiastic young man from Linkage Community 
Trust’s group home, The Sycamores, 

� 4 hours every 8 weeks in Alford Squash Club by ESR’s regional squash coach to 
work with our Elite juniors, including some players in the locality who are not 
Alford Squash Club members, 

� 15 QEGS pupils have just completed a squash leader’s award course to assist 
with coaching and junior festivals. QEGS also ran a squash referee’s course. 

� Saturday Morning club, with sessions for each of beginners and improvers, and 

� QEGS school championship, which involved 60 students in 2009/2010. 

All these initiatives commenced with a series of coaching sessions for young people 
aged 12 to 15, as part of their sports curriculum, which still continue. The students 
are mainly from QEGS and JSTC with a few from local primary schools. The initial 
programme has since developed to include Years 7 & 11 and sixth formers from the 
same schools and Year 6 pupils from Alford, Hogsthorpe, Huttoft, Willoughby St. 
Helena’s CE and Withern Primary schools.  

These curriculum programmes include some 20 hours court tuition time each week 
and run throughout the 38 week academic year. The annual throughput of juniors is 
approaching some 5,000 attendances, currently including JSTC’s 52 boys and 9 girls 
and QEGS’ 56 boys and 8 girls. In addition there are estimated to be 14 of these 
juniors attending Club events and local competitions. 

The Lincolnshire Sports Partnership funding will end after the 2010/11 academic year 
and alternative sources of support resources are being sought, with support from 
ELDC. The Club has already decided to increase its own level of support, although 
there is still a shortfall, particularly bearing in mind that our objective is to expand the 
number of youngsters playing squash. 

Our plans for the coming year include: 

� Racketball sessions for: 
� a local ladies group 
� club players e.g. open evening, including 
� over-60s 

� New squash taster sessions for 8 primary schools, then bringing them on court  

� Junior festival for primary schools (competition and games) 

� JSTC school competition, with Squash Club ‘silver’ awards 

� Training sessions for senior members, including racketball 

 

Bob Karley 

Chairman of Management Committee 

 

26th March 2011 


