
MINUTES of a meeting of the Committee of Alford Squash Club  

held at The Half Moon Hotel on Tuesday, 5
th

 February 2013 at 8:30pm 

 

Present:      Bob Karley, John Hynes (Treasurer), Steve Brough, Chris Sykes, 

Martin Wells, Graham Hounslow, Tim Bristow and Geoff Allen 

(keeping the Minutes). 

Apologies:  Mark Rowe, Jim Coulter, Isaac Swift and Roger Rowland  

 

Bob Karley was appointed chairman of the meeting         

 

1. The Minutes of the last Committee meeting, held on Thursday,  

20
th

 December 2012 having been circulated, were taken as read and  

approved. 

 

2. Matters arising:  none 

 

3. Competitions/Leagues  Thanks to TB for organising the Competition and 

the trophies.  Query about viability of the Leagues – looking at running a 

handicap competition on a monthly basis with a “points make prizes” 

incentive for people to play; First competition Wednesday, 6
th

 March. 

 

4. ‘Sponsor’ signage.  Progress made and CS hoped to have in place soon. 

 

5.       Light Meters. The problem meter on Court 1 simply needed patience to 

function.  No action; 

 

6.1 Fabric – walls floors and ceiling.  The Chairman spoke of the latest 

estimates received from ‘Wearwell Court’ from Ely in Cambridgeshire who 

had quoted approximately £3,000 per Court to refurbish.  Of this 

approximately £550 was to repair the floors and £1,080 to re-skim the courts 

front walls; the rest for cleaning, painting, etc 

 

It was appreciated that this proposed “repair” was quite different to the 

previously discussed options of salvaging enough of the existing floors for 

one court with a new floor in the second court (the floors alone costing 

upwards of £6,000). 

 

6.2 The Committee took notice of the need to bear in mind considerations about 

the medium and long term future of the Club (in the light of the QEGS 

development) and on the proposal of JH, seconded by GH, it was 

unanimously resolved that subject to (1) the Chairman being satisfied as to 

the standing of the contractors and the standard of their work and (2) 

agreeing the timetable (hopefully the Courts would not be out of action for 

more than a week) the quotation to be accepted. 

 

7. ‘Wet heating system’  CS to provide a quote to improve general heating. 

 

It was noted that the gas meter needs changing. 

 

 



 

 

8. Treasurer’s Report   
 

8.1 JH reported that the balance in Lloyds TSB Account No. 06906560 was 

£12,366.85, none of which is designated.  The second Lloyds Account had a 

credit balance of £370.51 so that the Club’s cash in hand was £12,000 +; 

 

8.2      There was no significant change in the Club’s membership (of around 50             

         full and 17 junior members). 

 

8.3      JH had negotiated a fresh tariff terms for electricity and gas with Eon with an  

           expected inflationary increase. 

  

 

9. Youth Development.   

 

(MW) The situation is broadly as reported at the last meeting and time 

would be set aside at the next meeting to review this further and make 

further progress/decisions about the appeal to provide a coaching fund. 

 

10. Business Plan 

 

The decision to refurbish the Courts made earlier relieved the pressure to 

progress the preparation of the Business Plan and negotiations for the new 

Lease.  However, at the appropriate time, it was thought that ELDC should 

be informed of the refurbishment scheme and reminded of the Club’s 

entitlement to a new Lease on request. 

 

11. QEGS – The Club’s Response 
 

Following extensive discussion of the Club’s attitude to the QEGS proposals 

to include squash courts with limited community access in their Sports Hall 

plans, the Secretary was authorised to write to Mr. Michael Kheng, 

Chairman of the QEGS Academy Company with the Club’s response as 

discussed and prepared at the meeting. 

 

 

Date of next meeting will be Tuesday, 26
th

 March 2013 at 8.30pm at The Half 

Moon Hotel, Alford 

 

The meeting closed at 10.05 pm 

 

 

 


